Critical Board Practices

Administration Goals & Actions Raised through Board Meeting

ACTION OR GOAL ADMINISTRATIVE OWNER

1) Educational partnerships for advancement of the | Eric Hieser and Chris Andre
school mission and to provide more alternatives
for learning.

2) School culture improvements to strength the Eric Hieser and Chris Andre
sense of “community” among the students

3) Support for all students to aid in retention. Eric Hieser and Chris Andre
Specific initiatives to focus on supporting
students with IB so that IB is really for all
students.

4) Facilities plan for improvements and Jim Albrecht
maintenance (assuming the ownership of the
facility)
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