Critical Board Practices

Charter School
Search for School Leader
Focus Group Questions

1. What education, skill set, and experience should the new school leader bring
to the position?

2. What leadership traits and characteristics are critical to a leader in this
position?
3. What short term and long term issues will the successful candidate need to

focus on at the beginning of his/her tenure as a Charter School leader?

4. What should the Board, staff, and parents do to assist the leader in making a
successful transition into the position, the school, and the district overall?

5. What would most contribute to a new school leader’s failure?

Five (5) years from now, what substantive difference should be evident in this
Charter School as a result of his/her leadership?
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