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The following professional goals will form a significant part of the overall 2005-06 
performance evaluation for the School Leader. 

 
Goal #1:  Increase the visibility of the school in our sending communities through 
enhanced public relations and recruitment efforts. 

Indicators:   
A.  Monthly press releases regarding the school’s programs and successes. 
B.  Achieving 85% retention for each grade level 
C.  Reaching a waiting list in each grade level by March 2006 

 D.  Developing new methods for public relations and recruitment   
 

Goal #2:   Accountability:  Successful Site Visit and Dissemination of Best Practice 
Indicators:   
A.  Report from the Site Visit Team from the DOE states that the school is 
fulfilling its mission in the following areas: 

• Is the Academic Program a Success? 
• Is the School a Viable Organization? 
• Is the School Faithful to the Terms of its Charter? 

B. Faculty & school leaders present best practice workshops in a variety of  
venues. 
 

Goal #3:  Enhance School Culture and Sense of Community 
Indicators:   
A.  Increase in positive ratings by students, parents, and faculty on yearend 
school culture surveys when compared with the results of the 2004-05 surveys. 
B.  Increase the number of assemblies and community building events by 50%. 
C.  Reduction in student and faculty attrition when compared to the 2004-05 
school year.   
 

Goal #4:  Ensure Support for All Students 
Indicators: 
A.  Improved Advisory Program indicated on student survey 

 B.  Enhanced communication with parents as indicated on parent survey 
 C.  Redesigned Homework Club   
 D.  Increased support for IEP & 504 students as indicated on parent survey 
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