Critical Board Practices

What is a Board?

A board is an organized group of volunteers who, collectively, are legally and morally
accountable to the community for the health, vitality, and effectiveness of the
organization. As representatives of the public, the board of trustees is the primary
force pressing the organization to realize its potential for service and fulfill it
obligations to its constituencies (Dayton 2001).

The role of the board is ‘governance.” Governance encompasses legal
responsibilities, general oversight, planning and policy-making, and meeting fiduciary
requirements. No single member has the authority for the board as a whole. “The
board only has authority as the collective, talking and deciding and voting” (Joyaux
2006).
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